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“Managers with good personal governance have highly-developed awareness of their 

own value systems and ethically responsible behavioral principles.” 
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Executive Summary 

3 Inner Voices Help Us Decide

2 Core Ethical Approaches Dominate

Ethical Norms Must Prove Their Worth 

An Ethical Formula:  

Innate Conviction + Personal Value System 

 

Vulnerability Can be Transformed Into 

Ethical Leadership
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Ethics Are Also About Ego Taking Our Ethical Bearings is Essential to 

Build a Robust Platform  
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Personal Governance – 3 
Principle 2 - Ethical Behavior 

 

 
 

 

In the first article of Amrop’s Personal Governance series, we painted a grim and all-

too-familiar picture of low trust in leadership, with tales of incompetence and 

malpractice dominating business headlines and trust at an all time low.  
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Introduction 
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INTRINSIC MOTIVATION 
Ego Factors 

Ideals 
Reputation 
Influence 

Personal Transaction Costs 

LIFE PLAN Inner Observer 

Perceived  
Felt Ethics 

Economics 

Rationally-

Justifiable 
Norms 

Rational 
Egotists 

LIMITING FACTORS 
Laws 

Customs 
Technical Processes 

Ethical Integrity 

RESPONSIBILITY-DRIVEN 

ETHICS 
Conviction-driven 

Ethics 

VALUES 

Sustainability 

INNATE 
CONVICTION 

ETHICAL 

CONSTRUCTION 

ZONE 
PRESSURE FORCES 

Groups 
Individuals 

FUNDAMENTAL 
POSITION Felt Ethics 

Reasonable 
Behavior 

TAKING BEARINGS 

Ethical GPS 



 

 
        Context Matters:  

 

 
8 

 
 

 

Ethical Eyesight 

  

 

 

 

 

 

 

The “ethical-industrial 

system” acts as a 

feedback loop with the 

core values of our Life 

Plan (see Principle I) and 

sets the basic parameters 

for our behaviour. More 

than a mechanical 

process, it’s about acting 

on the basis of our 

strongly-rooted, authentic, 

value system. 
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Responsibility-driven 

ethics involve considering 

the collective implications 

of an action. But it is not 

the only approach.   

Conviction-driven ethics 
basically determine (not in 

any relative, or contextual 

way) whether an act is 
moral or immoral. 
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The Business of Ethics 

 

Ethical norms must prove their worth  

 

 

 

 

 

 

 

 

For any economic ethical 

system to win acceptance 

and respect, it must be 

based on norms that can 

be reconciled with 

commercial interests. 

Ethical behaviour must 

clearly bring sustainability 
and value to the table. 
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Driving Deeper

 
Economic players are now 

seeking a combination of 

reasonable behaviour and 
ethical integrity.  
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People who seek 

harmony, (and who are 

assumed to be weak and 

low in confidence), might 

tend to seek protection in 

socially-desirable, morally-

impeccable behaviour. 

Perhaps they are afraid of 

falling victim to other 

peoples’ immoral 
behaviour themselves… 
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Taking Our Ethical Bearings  
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